
City of Marquette, MI

Meeting Agenda
City Commission

 
Monday, August 12, 2024

6:00 PM
Commission Chambers

 

300 West Baraga Ave
Marquette, Michigan 49855

Call to Order, Pledge of Allegiance and Roll Call

Approval of the Agenda

Announcements

Boards and Committees

1. Appointment(s)
Patrick Pecor to the Marquette Brownfield Redevelopment Authority for an unexpired
term ending 2-1-26
Courtney Rajt to the Traffic-Parking Advisory Committee for an unexpired term ending 5-
30-27
Travis Norman to the Traffic-Parking Advisory Committee for an unexpired term ending
5-30-27
Thomas Adolphs to the Arts and Culture Advisory Committee for an unexpired term
ending 6-1-27

Public Comments - Comments may not exceed three minutes per person. Please
state your name and physical address when making public comments.

Presentation(s)

2. Guardian of the Quarter, Samantha Fuller
3. Higashiomi Sister City Gift Presentation, by Associate Planners for Delegate Visits

Paulette Lindberg and Bill Brazier

4. Consent Agenda

4.a. Approve the minutes of the July 29, 2024 Commission work session
4.b. Approve the minutes of the July 29, 2024 regular Commission meeting
4.c. Approve the total bills payable in the amount of $2,914,444.74
4.d. Application for Waiver - MERS Defined Benefit Pension Plan
4.e. Fire Department Turnout Gear
4.f. Marquette Area Blues Fest - Special Event Permit
4.g. Rotary Club of Marquette West - Special Event Permit

City of Marquette, MI                                                                       Page 1 of 58



4.h. Sale of Surplus Equipment

New Business

5. Board and Committee Review: IAB
6. Board and Committee Review: PRAB
7. Board and Committee Review: Policies

Public Comments - Comments may not exceed three minutes per person. Please
state your name and physical address when making public comments.

Comments from the Commission

Comments from the City Manager

Adjournment

  
Kyle Whitney, City Clerk  

If you require assistance to participate in any meeting, program or activity offered by the City of
Marquette, please provide advanced notice to City of Marquette ADA Coordinator Eric Stemen at
906-225-8978 or via email at estemen@marquettemi.gov.
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City of Marquette, MI
300 West Baraga Avenue

Marquette, MI 49855

Agenda Date: 8/12/2024

Consent Agenda
Approve the minutes of the July 29, 2024 Commission work session

ALTERNATIVES: 
As determined by the Commission.

ATTACHMENTS:
Description
July 29 WS Minutes
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City of Marquette, MI
300 West Baraga Ave

Marquette, Michigan 49855
Meeting Agenda
City Commission

WORK SESSION

Monday, July 29, 2024
4:30 PM

Commission Chambers

Call to Order, Pledge of Allegiance and Roll Call

Present: Davis, Hanley, Larson, Mayer, Ottaway, Schloegel, Smith

Announcements

Mayor Davis had no announcements.

Public Comments - Comments may not exceed three minutes per person. Please
state your name and physical address when making public comments.

No members of the public spoke during the public comment period.

1. Chippewa Square Housing Tax Increment Financing

Deputy City Manager Sean Hobbins provided an overview of tax-increment
financing and then shared an update on current housing developments in the city
and region. Once operational, these developments are expected to total more than
500 units across six projects. City involvement in these projects range from no
involvement or simple letters of support to intergovernmental taxing arrangements,
payment-in-lieu-of-tax agreements and local development agreements.

George Stien and Aaron Leppanen, 50-50 owners in the subject property, offered a
presentation about a development project at 710 Chippewa Square. Under the
plan, the 20,000 square-foot commercial space would be renovated into 14
residential units, both single-bedroom and two-bedroom.

The plan would include a the establishment of a TIF district, as recent amendments
to state law now allow for brownfield financing mechanisms to be utilized in support
of affordable housing. Stien and Leppanen explained the rough outline of their plan,
which would subsidize unit rental rates for tenants with incomes at or below an
established threshold.

Commissioners and the developers discussed the presentation, with talk focusing
on the subsidies, the project timeline, and project financing.

City of Marquette 3152City of Marquette, MI                                                                       Page 4 of 58



City Manager Karen Kovacs said that getting a project like this ready for
Commission consideration will take a fair amount of staff time and said that the goal
of this work session was to get a sense of whether the Commission would be
generally supportive of the concept of using brownfield financing mechanisms to
subsidize housing costs. She said the next steps will be somewhat time- and
resource-intensive, and staff wants to be sure the Commission has some degree of
interest before moving forward.

Deputy City Manager Sean Hobbins said this plan, if it moved forward, would
include meetings, public hearings and several opportunities for input.

Commissioners offered general support for the concept of possibly establishing a
brownfield TIF for housing, though some said they had questions about this
specific project and this specific site, which they could reserve for a future meeting.

Some discussion focused on how this new tool is working for other municipalities
that have tried it, the general need for housing in the area, and the difficulties in how
state funding trickles down to the local level.

Public Comments - Comments may not exceed three minutes per person. Please
state your name and physical address when making public comments.

Margaret Brumm thanked the City Commission for the work session. She said she is
concerned about the impact a project like this may have on the current commercial
tenants and worried that projects like this could cause small businesses to relocate,
perhaps out of the city.
Geraldine Nault said she is happy to see someone working on this issue but said she
does have concerns with the city utilizing TIF mechanisms and foregoing tax revenue.
Elizabeth Collins said she owns one of the other buildings in the Chippewa Square
office complex and said the other building owners have been left in the dark about the
plan presented tonight. She said there are parking lot issues already, and that although
she supports affordable housing, she wonders how housing will fit into this area at all.

Adjournment

Mayor Davis adjourned the meeting at 5:41 p.m.

___________________________ ____________________________
 Sally Davis, Mayor  Kyle Whitney, City Clerk

If you require assistance to participate in any meeting, program or activity offered by the City of
Marquette, please provide advanced notice to City of Marquette ADA Coordinator Eric Stemen at
906-225-8978 or via email at estemen@marquettemi.gov.
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City of Marquette, MI
300 West Baraga Avenue

Marquette, MI 49855

Agenda Date: 8/12/2024

Consent Agenda
Approve the minutes of the July 29, 2024 regular Commission meeting

ALTERNATIVES: 
As determined by the Commission.

ATTACHMENTS:
Description
July 29 Minutes
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City of Marquette, MI

Meeting Minutes
City Commission

 
Monday, July 29, 2024

6:00 PM
Commission Chambers

 

300 West Baraga Ave
Marquette, Michigan 49855

 
 
 
 
 
 
 
 
 

Call to Order, Pledge of Allegiance and Roll Call

Present: Davis, Hanley, Larson, Mayer, Ottaway, Schloegel, Smith

Approval of the Agenda

Commissioner Jermey Ottaway moved to Approve the agenda as presented, seconded
by Commissioner Michael Larson and Carried Unanimously.

Announcements

Mayor Davis reminded residents that Early Voting is currently happening in the lower
level of the Peter White Public Library, and said the site will be open daily from 8 a.m. to
4 p.m., through Sunday, Aug. 4.

Boards and Committees

1. Appointment(s)
Charles Klecha to the Downtown Development Authority for an unexpired term ending
01-01-25.

Mayor Pro Tem Jessica Hanley moved to Approve the appointment as
recommended, seconded by Commissioner Paul Schloegel and Carried
Unanimously.

Public Comments - Comments may not exceed three minutes per person. Please
state your name and physical address when making public comments.

Linda Smith spoke on behalf of the Convention of States, sharing information about the
group.
Margaret Brumm said the public would like more information on a handful of items,
including updates on a recent car accident on Presque Isle, as well as the dredging
operation near the upper harbor. she also said she would like to see announcements and
distributed literature detailing the dangers of Lake Superior.
Jane Fitkin spoke about biking infrastructure. She said that she previously spoke in April
and asked for the bike lanes to be repainted and that she is back to thank the City for
repainting the sharrows and lane lines. She thanked the City for showing a commitment
to bike infrastructure.
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Matt Luttenberger said he is on the ballot and spoke and shared his opinions on property
use in north Marquette, future plans for Lakeview Arena and TIF financing.

Presentation(s)

2. Marquette Brownfield Redevelopment Authority, by Chair Callie New

Callie New offered an annual update on the activity of the Marquette Brownfield
Redevelopment Authority. She provided an overview of state-supported brownfield
mechanisms and TIF benefits, and shared updates on city brownfield projects.

Public Hearing(s)

3. Rezoning of 446 E. Crescent Street - Roll Call Vote

Mayor Davis opened the public hearing.
Matt Treado said he is representing the owner if there are questions from the City 
Commission.
With no further comments, Mayor Davis closed the public hearing.

Commissioner Jermey Ottaway moved to Concur with the Planning 
Commission recommendation and approve the rezoning, seconded by 
Commissioner Paul Schloegel and Carried Unanimously.

4. Consent Agenda - Roll Call Vote

Commissioner Paul Schloegel moved to Approve the Consent Agenda as written,
seconded by Commissioner Jennifer Smith and Carried Unanimously by Roll Call Vote.

4.a. Approve the minutes of the July 8, 2024 regular Commission meeting

4.b. Approve the total bills payable in the amount of $3,944,074.87

4.c. Former MGH Brownfield Allocation

4.d. License to Use a Portion of the Magnetic Street Right-of-Way Adjacent to 305 W.
Magnetic Street

4.e. License to Use a Portion of the Third Street Right-of-Way Adjacent to 600 N. Third
Street

4.f. MERS Annual Meeting - Officer Delegate Appointment

4.g. MERS Authorized Official Resolution - Roll Call Vote

4.h. Proclamation - Downtown Marquette Farmers Market Week

4.i. Release of Kids Cove Funds
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5. EGLE LSLR Grant - Professional Services Contract Approval
Commissioner Michael Larson moved to Approve the Professional Services
Contract for Lead Service Line Identification Services with Smith Construction, Inc.
for an amount not-to-exceed $600,000, and authorize the Mayor and Clerk to sign
the contract, seconded by Mayor Pro Tem Jessica Hanley and Carried
Unanimously.

Public Comments - Comments may not exceed three minutes per person. Please
state your name and physical address when making public comments.

Linda Smith said that people interested in her group could go to conventionofstates.com
for more information. She said she thinks it's critical that elected officials have real
communication with their constituents.
Margaret Brumm identified the times and dates of future events that she will be holding in
an attempt to gather signatures for a recall effort related to the Marquette Area Public
Schools Board.
Matt Luttenberger spoke about Lakeview Arena, TIF funding, affordable housing and
water usage.

Comments from the Commission

Commissioner Mayer highlighted some of the recent city improvements in north
Marquette, and clarified how TIF functions, noting that it must be applied to private
developments in order to generate the taxes needed to sustain a TIF district.
Commissioner Ottaway said it was a big weekend in Marquette and thanked the city
staff for managing everything. He said the weekend events made driving on Lakeshore
Boulevard very difficult during the weekend, and said the city may want to plan for those
difficulties next year.
Commssioner Schloegel talked about how many people were in town and how to
better handle the inflow of people and traffic. He said he was happy to see how well the
City system sustained the recent heavy rain. He said that's why it is so important to invest
in systems like that.
Commissioner Smith reminded people to get out and vote on Tuesday in the primary
election.
Mayor Davis said the Sister Cities delegation from Higashiomi is in town through Aug.
6.
Commissioner Larson and Mayor Pro Tim Hanley had no comments.

Comments from the City Manager

City Manager Karen Kovacs said the upper harbor dredging project is about 60 
percent complete and was paused in order to avoid disrupting fish spawning.

Deputy City Manager Sean Hobbins said the bike lines were re-striped recently and 
said the city is awaiting a response on an MDOT grant that would help to refresh 
infrastructure and the bike route plan. Additionally, he said an MDARD grant has been 
approved and should allow for next-level planning for bike infrastructure.

Manager Kovacs spoke about special events, and praised both the volunteer efforts 
and staff time that goes into these events.

New Business
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Adjournment

Mayor Davis adjourned the meeting at 6:59 p.m.

____________________________ ____________________________
 Sally Davis, Mayor  Kyle Whitney, City Clerk

If you require assistance to participate in any meeting, program or activity offered by the City of
Marquette, please provide advanced notice to City of Marquette ADA Coordinator Eric Stemen at
906-225-8978 or via email at estemen@marquettemi.gov.
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City of Marquette, MI
300 West Baraga Avenue

Marquette, MI 49855

Agenda Date: 8/12/2024

Consent Agenda
Application for Waiver - MERS Defined Benefit Pension Plan

BACKGROUND: 
Based upon the City's filing of Form 5572 and pursuant to PA 202 of 2017, the state has ruled
that our MERS define benefit pension plan is underfunded.  In accordance with the Act, the City
may apply for a waiver of underfunded status for each system (pension or retiree health insurance)
within 45 days from the date we received notification of the underfunded status (July 26, 2024).

The steps the City has already taken to address the funding status are documented in the
attached waiver application.  In addition to the application itself, the City must receive City
Commission approval to submit the waiver application.  If the waiver application is approved by the
state, the City will not have to file a corrective action plan with the Municipal Stability Board. 
 
The City's Application for Waiver is attached.

FISCAL EFFECT: 
None with this action.

RECOMMENDATION: 
Approve the attached Application for Waiver for the MERS defined benefit pension plan, and
authorize the City Manager to sign and return the application.

ALTERNATIVES: 
As determined by the Commission.

ATTACHMENTS:
Description
Application for Waiver
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Michigan Department of Treasury 
5598 (Rev. 10-19) 

Protecting Local Government Retirement and Benefits Act 
Corrective Action Plan: 
Defined Benefit Pension Retirement Systems 
Issued under authority of Public Act 202 of 2017 (The Act). 

1. LOCAL GOVERNMENT INFORMATION
Local Government Name: ______________________________________ Six-Digit Muni Code: _____________ 

Defined Benefit Pension System Name: __________________________________________________________ 

Contact Name (Administrative Officer): __________________________________________________________ 

Title if not Administrative Officer: _____________________________________Telephone: ________________ 

Email (Communication will be sent here): ________________________________________________________ 

2. GENERAL INFORMATION
Corrective Action Plan: An underfunded local government shall develop and submit for approval a 
corrective action plan for the local government. The local government shall determine the components of 
the corrective action plan. This corrective action plan shall be submitted by any local government with at least 
one defined benefit pension retirement system that has been determined to have an underfunded status. 
Underfunded status for a defined benefit pension system is defined as being less than 60% funded according to 
the most recent audited financial statements, and, if the local government is a city, village, township, or county, 
the actuarially determined contribution (ADC) for all of the defined benefit pension retirement systems of the 
local government is greater than 10% of the local government’s annual governmental fund revenues, based on 
the most recent fiscal year. 

Due Date: The local government has 180 days from the date of notification to submit a corrective 
action plan to the Municipal Stability Board (the Board). The Board may extend the 180-day deadline by up to 
an additional 45 days if the local government submits a reasonable draft of a corrective action plan and 
requests an extension. 

Filing: Per Sec. 10(1) of PA 202 of 2017 (the Act), this corrective action plan must be approved by the local 
government’s administrative officer and its governing body. You must provide proof of your governing body 
approving this corrective action plan and attach the documentation as a separate PDF document. 
Failure to provide documentation that demonstrates approval from your governing body will automatically 
result in a disapproval of the corrective action plan.   

The submitted plan must demonstrate through distinct supporting documentation how and when the local 
government will reach the 60% funded ratio. Or, if the local government is a city, village, township, or 
county, the submitted plan may demonstrate how and when the ADC for all defined benefit pension systems 
will be less than 10% of annual governmental fund revenues, as defined by the Act. Supporting documentation 
for the funding ratio and/or ADC must include an actuarial projection, an actuarial valuation, or an internally 
developed analysis. The local government must project governmental fund revenues using a reasonable 
forecast based on historical trends and projected rates of inflation. 

The completed plan must be submitted via email to Treasury at LocalRetirementReporting@michigan.gov for 
review by the Board. If you have multiple underfunded retirement systems, you are required to 

Fiscal Year System was Determined to be Underfunded: ______________
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complete separate plans and send a separate email for each underfunded system. Please attach 
each plan as a separate PDF document in addition to all applicable supporting documentation.  

The subject line of the email(s) should be in the following format: Corrective Action Plan-20XX, Local 
Government Name, Retirement System Name (e.g. Corrective Action Plan-2017, City of Lansing, 
Employees’ Retirement System Pension Plan). Treasury will send an automatic reply acknowledging receipt of 
the email. Your individual email settings must allow for receipt of Treasury’s automatic reply. This will be the 
only notification confirming receipt of the application(s).  

Municipal Stability Board: The Board shall review and vote on the approval of a corrective action plan 
submitted by a local government. If a corrective action plan is approved, the Board will monitor the 
corrective action plan and report on the local government’s compliance with the Act not less than every two 
years. 

Review Process: Following receipt of the email by Treasury, the Board will receive the corrective action 
plan submission at the Board’s next scheduled meeting. The Board shall then approve or reject the corrective 
action plan within 45 days from the date of the meeting.  

Considerations for Approval: A successful corrective action plan will demonstrate the actions for 
correcting underfunded status as set forth in Sec. 10(7) of the Act (listed below), as well as any additional 
solutions to address the underfunded status. Please also include steps already taken to address your 
underfunded status as well as the date prospective actions will be taken. A local government may also include 
in its corrective action plan a review of the local government's budget and finances to determine any 
alternative methods available to address its underfunded status. A corrective action plan under this section 
may include the development and implementation of corrective options for the local government to address 
its underfunded status. The corrective options as described in Sec. 10(7) may include, but are not limited to, 
any of the following: 

(i) Closing the current defined benefit plan;

(ii) Implementing a multiplier limit;

(iii) Reducing or eliminating new accrued benefits;

(iv) Implementing final average compensation standards.

Implementation: The local government has up to 180 days after the approval of a corrective action plan to 
begin to implement the corrective action plan to address its underfunded status. The Board shall monitor 
each underfunded local government's compliance with this Act and any corrective action plan. The Board 
shall adopt a schedule, not less than every 2 years, to certify that the underfunded local government is in 
substantial compliance with the Act. If the Board determines that an underfunded local government is not in 
substantial compliance under this subsection, the Board shall within 15 days provide notification and report 
to the local government detailing the reasons for the determination of noncompliance with the corrective 
action plan. The local government has 60 days from the date of the notification to address the determination 
of noncompliance. 
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3. DESCRIPTIONS OF PRIOR ACTIONS
Prior actions are separated into three categories below: System Design Changes, Additional Funding, and Other 
Considerations. Please provide a brief description of the prior actions implemented by the local government to address 
the retirement system’s underfunded status within the appropriate category section. Within each category are sample 
statements that you may choose to use to indicate the changes to your system that will positively affect your funded 
status. For retirement systems that have multiple divisions, departments, or plans within the same retirement system, 
please indicate how these changes impact the retirement system as a whole. 

 If applicable, prior actions listed within your waiver application(s) may also be included in your
corrective action plan.

Please indicate where in the attached supporting documentation these changes are described and the impact of those 
changes (i.e. what has the local government done to improve its underfunded status, and which attachment(s) supports 
your actions). 

 Please provide the name of the system impacted, the date you made the change, the relevant page
number(s) within the supporting documentation, and the resulting change to the system’s funded ratio.

Category of Prior Actions: 

 System Design Changes - System design changes may include the following: lower tier of benefits for new hires,
final average compensation limitations, freeze future benefit accruals for active employees in the defined benefit
system, defined contribution system for new hires, hybrid system for new hires, bridged multiplier for active
employees, etc.

Sample Statement: The system’s multiplier for current employees was lowered from 2.5X to 2X for the General 
Employees’ Retirement System on January 1, 2019. On page 8 of the attached actuarial supplemental valuation, it shows 
our funded ratio will be 60% by fiscal year 2022.  

<Insert User Entry Box> 

 Additional Funding – Additional funding may include the following: voluntary contributions above the ADC,
bonding, millage increases, restricted funds, etc.

Sample Statement: The local government provided a lump sum payment of $1 million to the General Employees’ 
Retirement System on January 1, 2019. This lump sum payment was in addition to the ADC of the system. The additional 
contribution will increase the retirement system’s funded ratio to 61% by 2027. Please see page 10 of the attached enacted 
budget, which highlights this contribution of $1 million.  

<Insert User Entry Box> 

 Other Considerations – Other considerations may include the following: outdated Form 5572 information,
actuarial assumption changes, amortization policy changes, etc.

Sample Statement: The information provided on the Form 5572 from the audit used actuarial data from 2017. Attached is 
an updated actuarial valuation from 2019 that shows our funded ratio has improved to 62% as indicated on page 13.  

<Insert User Entry Box> 
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4. DESCRIPTION OF PROSPECTIVE ACTIONS
The corrective action plan allows you to submit a plan of prospective actions which are separated into three categories 
below: System Design Changes, Additional Funding, and Other Considerations. Please provide a brief description of the 
additional actions the local government is planning to implement to address the retirement system’s underfunded 
status within the appropriate category section. Within each category are sample statements that you may choose to 
use to indicate the changes to your system that will positively affect your funding status. For retirement systems that 
have multiple divisions, departments, or plans within the same retirement system, please indicate how these changes 
impact the retirement system as a whole. 

Please indicate where in the attached supporting documentation these changes are described and the impact of those 
changes (i.e. what will the local government do to improve its underfunded status, and which attachment(s) supports 
your actions). 

Category of Prospective Actions:  

 System Design Changes - System design changes may include the following: Lower tier of benefits for new
hires, final average compensation limitations, freeze future benefit accruals for active employees in the defined
benefit system, defined contribution system for new hires, hybrid system for new hires, bridged multiplier for
active employees, etc.

Sample Statement: Beginning with summer 2019 contract negotiations, the local government will seek to lower the 
system’s multiplier for current employees from 2.5X to 2X for the General Employees’ Retirement System. On page 8 of 
the attached actuarial supplemental valuation, it shows our funded ratio would be 60% funded by fiscal year 2021 if these 
changes were adopted and implemented by fiscal year 2020. 

<Insert User Entry Box> 

 Additional Funding – Additional funding may include the following: voluntary contributions above the ADC,
bonding, millage increases, restricted funds, etc.

Sample Statement: Beginning in fiscal year 2020, the local government will provide a lump sum payment of $1 million 
to the General Employees’ Retirement System. This lump sum payment will be in addition to the ADC of the system. The 
additional contribution will increase the retirement system’s funded ratio to 61% by 2026. Please see page 10 of the attached 
enacted budget, which highlights this contribution of $1 million. Please see page 12 of the attached supplemental actuarial 
valuation showing the projected change to the system’s funded ratio with this additional contribution. 

 Other Considerations – Other considerations may include the following: outdated Form 5572 information,
actuarial assumption changes, amortization policy changes, etc.

Sample Statement: Beginning in fiscal year 2020, the local government will begin amortizing the unfunded portion of the 
pension liability using a level-dollar amortization method over a closed period of 10 years.  This will allow the 
retirement system to reach a funded status of 62% by 2023 as shown in the attached actuarial analysis on page 13.  
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5. CONFIRMATION OF FUNDING
Please check the applicable answer: 
Do the corrective actions listed in this plan allow for your local government to make, at a minimum, the ADC 
payment for the defined benefit pension system according to your long-term budget forecast? 
 Yes
 No, Explain:

6. DOCUMENTATION ATTACHED TO THIS CORRECTIVE ACTION PLAN
Documentation should be attached as a PDF to this corrective action plan. The documentation should detail the 
corrective action plan that would be implemented to adequately address the local government’s underfunded status. 
Please check all documents that are included as part of this plan and attach in successive order as provided below: 

Naming Convention: When attaching documents, please use the naming convention shown below. If there is 
more than one document in a specific category that needs to be submitted, include a, b, or c for each document. For 
example, if you are submitting two supplemental valuations, you would name the first document “Attachment 2a” and 
the second document “Attachment 2b”. 

Naming Convention: 

 Attachment – 1

 Attachment – 1a

 Attachment – 2a

 Attachment – 3a

 Attachment – 4a

 Attachment – 5a

 Attachment – 6a

Type of Document: 

This corrective action plan form (required); 

Documentation from the governing body approving this 
corrective action plan (required); 

An actuarial projection, an actuarial valuation, or an 
internally developed analysis (in accordance with GASB 
and/or actuarial standards of practice), which illustrates 
how and when the local government will reach the 60% 
funded ratio. Or, if the local government is a city, 
village, township, or county, how and when the ADC 
will be less than 10% of governmental fund revenues, as 
defined by the Act (required); 

Documentation of additional payments in past years that are 
not reflected in your audited financial statements (e.g. enacted 
budget, system provided information); 

Documentation of commitment to additional payments in future 
years (e.g. resolution, ordinance); 

A separate corrective action plan that the local government has 
approved to address its underfunded status, which includes 
documentation of prior actions, prospective actions, and the 
positive impact on the system’s funded ratio; 

Other documentation not categorized above. 
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7. CORRECTIVE ACTION PLAN CRITERIA
Please confirm that each of the three corrective action plan criteria listed below have been satisfied when submitting 
this document. Specific detail on corrective action plan criteria can be found in the Corrective Action Plan 
Development: Best Practices and Strategies document. 

Corrective Action Plan Criteria:  

 Underfunded Status

 Legality

 Affordability

Description: 

Is there a description and adequate supporting documentation 
of how and when the retirement system will reach the 60% 
funded ratio? Or, if your local government is a city, village, 
township, or county, how and when the ADC of all pension 
systems will be less than 10% of governmental fund revenues? 
Do the corrective actions address the underfunded status in a 
reasonable timeframe? 

Does the corrective action plan follow all applicable laws? Are 
all required administrative certifications and governing body 
approvals included? 

Do the corrective action(s) listed allow the local government to 
make the ADC payment for the pension system now and into 
the future without additional changes to this corrective action 
plan? 

8. LOCAL GOVERNMENT’S ADMINISTRATIVE OFFICER APPROVAL OF CORRECTIVE ACTION
PLAN

I confirm to the best of my knowledge that because of the changes listed above, one of the following statements will 
occur: 

 The <insert Retirement Pension System Name> (insert retirement pension system name) will achieve
a funded status of at least 60% by fiscal year <insert fiscal ear> as demonstrated by required supporting
documentation listed in Section 6.

OR, if the local government is a city, village, township, or county: 

 The ADC for all the defined benefit pension retirement systems of the local government will be less than 10%
of the local government’s annual governmental fund revenues by fiscal year <insert Fiscal Year> as
demonstrated by required supporting documentation listed in Section 6.

Signature: <insert signature>          Date: <insert date> 

, as the government’s administrative officer (Ex. City/Township Manager, Executive 
approve this Director, Chief Executive Officer, etc.) (insert title) 

corrective action plan and will implement the prospective actions contained in this corrective action plan. 

II  <<insert insert  ,                                                   namename>>

City of Marquette, MI                                                                       Page 17 of 58

https://www.michigan.gov/documents/treasury/MSB_Best_Practices_and_Strategies_661181_7.pdf
https://www.michigan.gov/documents/treasury/MSB_Best_Practices_and_Strategies_661181_7.pdf


City of Marquette, MI
300 West Baraga Avenue

Marquette, MI 49855

Agenda Date: 8/12/2024

Consent Agenda
Fire Department Turnout Gear

BACKGROUND: 
The Fire Department has received grant funding through the State of Michigan for the purchase of
24 sets of turnout gear. Since the department uses Honeywell/Morning Pride gear and they utilize
protected sales areas, there is no benefit to utilizing the competitive bid process. Jefferson Fire &
Safety's quote is $79,992.

FISCAL EFFECT: 
The total cost will be reimbursed through the State of Michigan turnout gear grant program.

RECOMMENDATION: 
Waive the RFP process and approve the purchase of 24 sets of turnout gear from Jefferson Fire
& Safety in an amount to not exceed $79,992.

ALTERNATIVES: 
As determined by the Commission.

ATTACHMENTS:
Description
Jefferson Fire Turnout Gear Quote
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Jefferson Fire Safety, Inc.

7620 Donna Drive

Middleton WI 53562

800-697-3473

www.jeffersonfire.com

Date: 8/7/2024 Order

Quotation XXXXXXXX

Sold to: Ship to: Deliver

Marquette City of FD Ship  

Attn: Jeffrey Fossitt Ship Compl.

418 S. 3rd Street FOB Dest.

Marquette, MI 49855 FOB Mfr.

Return

Inventory Adj.

P.O. Number Phone

  906-440-5725

Qty Part # Price Amount
24 MIMARQ00040 2,033.25 48,798.00

24 MIMARQ00044 1,299.75 31,194.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Subtotal 79,992.00

Tax $0.00

Total 79,992.00

Salesperson E-mail

jfossitt@marquettemi.govRich Janke

Comments: SHIPPING INCLUDED IN PRICE.              Quote #P24125MIMARQ

Description
Morning Pride LTO-17IG Tails Black (Chicago Closer)

Morning Pride LTO-17IG Pants Black

8/7/2024 https://mqtcty-my.sharepoint.com/personal/wlarson_marquettemi_gov/Documents/Documents/Desktop/Marquette_FD_MI_Morning_Pride_Gear_.xlsx Page: 1
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City of Marquette, MI
300 West Baraga Avenue

Marquette, MI 49855

Agenda Date: 8/12/2024

Consent Agenda
Marquette Area Blues Fest - Special Event Permit

BACKGROUND: 
Marquette Area Blues Society is requesting a Special Event Permit for City Parks, Streets,
Buildings and Grounds to use Mattson Lower Harbor Park for the Marquette Area Blues Festival.
 The term of the contract is August 30, 2024 through September 1, 2024. Staff worked with the
City Attorney and Marquette Area Blues Society to develop the permit.

FISCAL EFFECT: 
The Marquette Area Blues Society was approved for Promotional Fund credit totaling $1,265 for
FY'24.  The contract includes park rental fees of $2,505 plus miscellaneous charges.

RECOMMENDATION: 
Approve the Special Event Permit for City Parks, Streets, Buildings and Grounds with Marquette
Area Blues Society, and authorize the Mayor and Clerk to sign the agreement.

ALTERNATIVES: 
As determined by the Commission.

ATTACHMENTS:
Description
Permit
Insurance
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City of Marquette, MI
300 West Baraga Avenue

Marquette, MI 49855

Agenda Date: 8/12/2024

Consent Agenda
Rotary Club of Marquette West - Special Event Permit

BACKGROUND: 
The Rotary Club of Marquette West is requesting a Special Event Permit for City Parks, Streets,
Buildings and Grounds to use Mattson Lower Harbor Park for Harbor Festival August 22, 2024
through August 24, 2024. Staff has worked with the Rotary Club and the City Attorney to develop
the Permit.

FISCAL EFFECT: 
The park rental totals are $2,105 plus miscellaneous fees. The Rotary Club of Marquette West
was approved for Promotional Funds credit totaling $1,980.

RECOMMENDATION: 
Approve the Special Event Permit for City Parks, Streets, Buildings and Grounds with the Rotary
Club of Marquette West, and authorize the Mayor and Clerk to sign the agreement.

ALTERNATIVES: 
As determined by the Commission.

ATTACHMENTS:
Description
Permit and Insurance
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City of Marquette, MI
300 West Baraga Avenue

Marquette, MI 49855

Agenda Date: 8/12/2024

Consent Agenda
Sale of Surplus Equipment

BACKGROUND: 
City staff routinely evaluates the motor pool fleet for obsolete and high mileage equipment. The
following light duty vehicles have been recommended for sale due to high maintenance issues and
frame corrosion.
 
777: 2007 GMC Canyon (Cracked frame)
844: 2014 Dodge Charger (Bad Transmission/Transaxle)
843: 2014 Dodge Charger (Bad Transmission/Transaxle)
748: 2005 Dodge Durango (Bad Body)
791: 2008 Ford E250 (Bad Body, Electrical issues)
835: 2014 Ford E250 (Bad Body)
849: 2005 Jeep Grand Cherokee (High Mileage/Frame)
813: 2011 Ford F250 (Bad Body, Bad Transmission)

FISCAL EFFECT: 
Proceeds from the sale of this vehicle will be credited to the City’s Motor Pool Fund - Sale of
Fixed Assets.

RECOMMENDATION: 
Declare multiple light duty vehicles as surplus, and authorize City staff to prepare the vehicle for
auction.

ALTERNATIVES: 
As determined by the Commission.

ATTACHMENTS:
Description

No Attachments Available
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City of Marquette, MI
300 West Baraga Avenue

Marquette, MI 49855

Agenda Date: 8/12/2024

New Business
Board and Committee Review: IAB

BACKGROUND: 
In May, the City Commission directed staff to undertake a review of the City Commission’s
advisory boards and committees and to report back with any proposed recommendations.
 
Following this review of the City's current advisory boards and committees, staff recommends the
elimination of the City's Investment Advisory Board.
 
The IAB, established in 1980, consists of the City CFO, City Treasurer, and three members
appointed by the City Commission. Its primary function has been to review investments and make
recommendations regarding City funds.
 
Historically, while City administration has met with the IAB, staff has been ultimately responsible for all
municipal investment decisions. Moreover, in recent years, there have been no applicants for the
vacant seats on the IAB.

Given these factors, staff has determined the elimination of the IAB would streamline the City's advisory
structure without compromising the effective management of City investments.

FISCAL EFFECT: 
None by this action.

RECOMMENDATION: 
Eliminate the City's Investment Advisory Board.

ALTERNATIVES: 
As determined by the Commission.

ATTACHMENTS:
Description

No Attachments Available
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City of Marquette, MI
300 West Baraga Avenue

Marquette, MI 49855

Agenda Date: 8/12/2024

New Business
Board and Committee Review: PRAB

BACKGROUND: 
In May, the City Commission directed staff to undertake a review of the City Commission’s
advisory boards and committees and to report back with any proposed recommendations.
 
Following this review of the City's current advisory boards and committees, staff recommends
consolidating several of the City's advisory boards related to parks and recreation.
 
The Harbor Advisory Committee, Presque Isle Park Advisory Committee and Parks and Recreation
Advisory Board are each charged with oversight of certain recreation activities in the city. 
 
PRAB was established prior to 1974 and is tasked with advising the City Commission on the operation
of the parks system and recreation programs.
 
PIPAC was formed in 1993 and charged with reviewing and developing recommendations impacting
Presque Isle Park.
 
HAC was formed in 1954 and tasked with advising the City Commission regarding city shoreline and
waterfront topics, with a focus on the operation of marinas, mooring fields and launch facilities.
 
In total, these boards have 27 seats, 10 of which are currently vacant. Since the beginning of 2022,
these three boards have canceled more than 25 meetings due either to a failure to meet quorum or a
lack of agenda items.
 
Staff recommends consolidation of these three boards into a single Parks and Recreation Advisory
Board to include seats representing various recreation areas from across the community.
 
Initially, staff is recommending the Commission appoint the 17 current members of PRAB, HAC and
PIPAC to this consolidated PRAB, with a plan to reduce the membership to 11, no later than 2027.

FISCAL EFFECT: 
None by this action.

RECOMMENDATION: 
Eliminate the existing Harbor Advisory Committee, Presque Isle Park Advisory Committee and
Parks and Recreation Advisory Board, and create a new Parks and Recreation Advisory Board
effective September 1; also appoint the members as listed in the attachment for the terms
indicated.
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ALTERNATIVES: 
As determined by the Commission.

ATTACHMENTS:
Description
New PRAB Roster
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Speciality Seats Name New Term Expiration*
Trails Lori Hauswirth 9/1/2025 Specialty Seats
Ice/LVA Amanda Gobert 9/1/2025 Trails
General Jon Nebel 9/1/2025 Ice/LVA
General Amy Maus 9/1/2025 Presque Isle
General Erik Johnson 9/1/2025 Accessibility
Presque Daniel LaBar 9/1/2025 Waterfront
General Sarah Bixby 9/1/2026 Youth Sports/Fields
General Andrew Tripp 9/1/2026 Aging Community
General Cadin Cahill 9/1/2026 MAPS
General Wallace Pearson 9/1/2026
General Carole Touchinski 9/1/2026
General Christopher Jason 9/1/2026
General Michael Potts 9/1/2026
Accessibility Jamie Glenn 9/1/2027
General John Stewart 9/1/2027
Waterfront Todd Leigh 9/1/2027
General Wendy Hill-Manson 9/1/2027

*Subsequent terms will be three-year terms, expiring on 9/1. If seats are vacated prior to term expiration, they 
will be eliminated until there are four seats expiring in 2025, four in 2026 and three in 2027.

Following term expiration, only four of these 
seats will be re-appointed, with preference 
given to seats with specialized backgrounds.

Following term expiration, only four of these 
seats will be re-appointed, with preference 
given to seats with specialized backgrounds.

Following term expiration, only three of 
these seats will be re-appointed, with 

preference given to seats with specialized 
backgrounds.
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City of Marquette, MI
300 West Baraga Avenue

Marquette, MI 49855

Agenda Date: 8/12/2024

New Business
Board and Committee Review: Policies

BACKGROUND: 
In May, the City Commission directed staff to undertake a review of the City Commission’s
advisory boards and committees and to report back with any proposed recommendations.

Following this review of the City's current advisory boards and committees, staff recommends
repealing the City Commission policies on board and committee attendance and on the applicant
appointment process and is recommending these topics be covered through amendments to the
City Commission policy titled Standards for City-Appointed Boards, Committees and Authorities.
 
The proposed amendments are indicated by highlights in the attached document. The overall
policy will now include the attendance and appointment processes for appointed boards and
committees, as well as a process for appointing members to the newly formulated Parks and
Recreation Advisory Board.

FISCAL EFFECT: 
None by this action.

RECOMMENDATION: 
Repeal City Commission Policies 1973-01 and 2002-01 and adopt the proposed amendments to
City Commission Policy 2023-01.

ALTERNATIVES: 
As determined by the Commission.

ATTACHMENTS:
Description
Policy 2023-01 Highlights Added
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CITY OF MARQUETTE, MICHIGAN 
CITY COMMISSION POLICY 

 
Policy Number: 
2023-01 

Revision Date(s): 
08-12-2024 

Date Approved: 
April 24, 2023 
Department: 
Administrative 

Original Policy Number: 
N/A 

 
SUBJECT: STANDARDS FOR CITY-APPOINTED BOARDS, COMMITTEES AND 

AUTHORITIES 

PURPOSE: There are several boards and committees in the City of Marquette that serve to aid 
and advise in the general operation of the municipality, the members of which are 
appointed by the Marquette City Commission. As such, the Commission 
recognizes the need for these City-appointed groups to conduct productive 
meetings and to interact with the citizens, the media and the public in an efficient 
manner. Likewise, there is a need to establish clear expectations and an operating 
framework for communication among these groups, the City Commission and the 
staff of the City of Marquette. 

 
SCOPE: This policy applies to all appointed Boards, Committees and Authorities of the 

City of Marquette and to all members of such bodies. 
 
 

POLICY: 

Rules of Procedure 
When scheduling and conducting meetings, and when preparing minutes and agendas throughout 
the year, all boards, committees and authorities should use this policy as a framework. Except in 
the case of contradiction with this policy, all boards shall use all applicable portions of the City 
Commission’s adopted Rules of Procedure (Commission Policy 2003-01) as a guideline when 
planning, organizing and conducting meetings. 

 
In the case of conflict between a set of bylaws adopted by any board, committee or authority that 
has been established under state authority, the individual board bylaws shall be followed. 

 
Composition 

With few exceptions, each board, committee and authority of the City is composed of citizen 
volunteers appointed by the Marquette City Commission. These groups, which operate under the 
provisions detailed in the Michigan Open Meetings Act, meet regularly throughout the year to 
discuss topics relevant to their specific subject area. For each board, committee and authority in 
the City, the City Manager shall appoint a staff liaison to act as a conduit between the body and 
the City Manager’s office and other City departments. 
 

Parks and Recreation Advisory Board Roster 
Due to the unique nature of the Parks and Recreation Advisory Board, which is intended to 
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include representation from various interest areas of the community, the board has several seats 
dedicated for applicants with elevated experience/expertise in specific areas. PRAB is comprised 
of 11 members and will have 3 “General” seats, as well as seats dedicated to the following areas: 

a. Trails 
b. Ice Sports/Lakeview Arena 
c. Presque Isle Park 
d. Accessibility 
e. Waterfront Activity 
f. Youth Sports and Fields 
g. Aging Community 
h. Marquette Area Public Schools 

 
Attendance 

No member who is appointed by the City Commission to serve on a Committee, Board, or 
Commission may miss more than three successive meetings or one-third of all meetings held by 
that committee each year, unless such absence is excused by the board. If a member has 
unexcused absences for more than three successive meetings or one third of all meetings, he or 
she will tender their resignation to the Committee Chairman and the City Commission. If a 
committee member knows that he or she will not be able to attend a meeting, the chairman or 
City Clerk should be notified in advance, so that action may be taken at the meeting to excuse the 
absence of the member. Attendance must be taken and recorded in the meeting minutes.   
 

Appointment Process 
1. All completed applications are to be sent to the City Clerk’s Office. 
2. As applications are received, they are to be distributed as follows: 

a. For applications for boards with current vacancies: 
i. A copy of the application will be emailed to the Police Department, Treasurer, 

Attorney and Human Resources to verify that the applicant meets City Charter 
eligibility requirements for appointive office. 

ii. Upon verification that the applicant is in good standing, the application will be 
sent to the Mayor and each City Commissioner for review. 

iii. The Mayor and City Commissioners shall have at least one full week to review 
applications. 

iv. If no objections are raised involving the applicant, their proposed appointment 
shall be listed on the agenda of the next City Commission meeting. 

v. If there is more than one application for a vacancy, the Mayor shall determine 
which name will be placed on the City Commission agenda. 

vi. Names not advanced for appointment shall be kept on file for six months, and the 
applicant will be notified of this. 

b. For applications for boards with no current vacancies 
i. If there are no openings currently available, the Clerk’s office will send a letter 

notifying the applicant of this, and the application will be held on file for six 
months. 

c. For applications to the Parks and Recreation Advisory Board 
i. As noted above, PRAB has several seats dedicated to applicants with elevated 

experience/expertise in specific areas. PRAB applications will include an 
opportunity for an applicant to identify such experience. 

ii. If there are no applicants representing one of the identified specialty areas at the 
time a PRAB seat becomes vacant, the seat will be held open until a representative 
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of such specialty focus is appointed, or for three months, whichever occurs first. 
If, once three months elapses, it is determined that there is no applicant with 
experience/expertise in an unrepresented specialty area, other applicants will be 
considered for appointment as a “General” member. 

3. A complete listing of current vacancies will be posted on the City’s website. A complete listing 
of all active applications will be maintained in the City Clerk’s office. 

4. The Mayor has the right, but not the obligation, to consider recommendations from the board, 
committee or staff liaison or to make inquiry of the same nature. 

5. Nothing in these rules or procedures shall prevent the City Commission or administration from 
inquiring as to an applicant's interest to serve on a committee other than the committee he or she 
applied for. 

6. Following appointment, a letter shall be sent to the new appointee and to the staff liaison. 
Relationships and Interactions 

The primary role of a citizen appointed to a board or committee is to act as an approachable 
representative for City residents who have questions, concerns or ideas about specific areas of the 
community, while simultaneously leveraging their own individual expertise and experience to 
discuss topics and make official recommendations within the board’s scope of responsibility. 

 
As reflected in the attached organizational chart, the City’s network of boards and committees is 
intended to serve as an accessible venue for community engagement and a clearinghouse for 
substantive topics. 

The City Commission is the City of Marquette’s official policy-making body. While most 
decisions made by boards, committees and authorities are advisory in nature, they can aid in this 
policy-making process and will serve to inform official City Commission action. The boards and 
committees – informed by public input and focused discussion in open meetings – may 
communicate ideas and requests to the City Manager through official memoranda. These memos 
may be drafted by the staff liaison, but the content must first be approved by majority vote of the 
body. 

 
The actions of advisory boards and committees shall be advisory only and shall not be binding. 
Staff liaisons are tasked with overseeing the administrative processes related to each board, 
ensuring timely publication of minutes, calendars and meeting notices, and relaying memorandums 
to the City Manager as requested by the board, committee or authority. Additionally, liaisons serve 
as a professional support resource for the board, answering questions and seeking follow-up as he 
or she deems necessary, and he or she is the channel of communication between the body and City 
administration. 

 
Unless specifically directed, boards and committees should not be involved in administrative or 
operational matters of the City, and members may not direct staff to initiate programs, conduct 
large studies or draft and implement policies or ordinances; items of this nature should be the 
subject of an official recommendation to the City Manager via memorandum. 

 
If action is ultimately deemed necessary, the City Commission has the authority to direct the City 
Manager to act accordingly. 

 
Additionally, the City Commission may take action to request an advisory board or committee 
provide a recommendation on a specific topic. 

 

City of Marquette, MI                                                                       Page 57 of 58



Page 4 of 4  

Citizens appointed to serve on boards and committees should understand that it is possible that, 
after evaluation, recommendations made by the City’s boards and committees might not be 
accepted by the City Commission. 

 
When discussing the actions and discussions of a board or committee, members should always 
take care to draw distinctions between their personal views and those of the body on which they 
serve. 

 
Annual City Commission Presentation 

Each board and committee will present annually to the City Commission to provide an overview 
of recent activities, obstacles and discussions, as well as a summary of current goals. This will be 
an opportunity for the City Commission to ask questions and provide feedback. Boards and 
committees are expected to follow the Commission Policy on Presentation Guidelines when 
planning and presenting their presentation. 

 
General Public 

Boards and Committees provide an accessible channel for citizens to interact directly with City 
government. It is important that members of the public understand the full scope of the City process 
laid out in this policy. As possible, it should be made clear that the role of an advisory board is to 
make recommendations and that decisions on the implementation of such recommendations can 
only be made by the City Commission. 

All meetings shall be conducted in compliance with the provisions detailed in the Michigan Open 
Meetings Act. An annual meeting calendar is approved by each board, and staff liaisons are 
responsible for ensuring that the meeting schedule is made publicly available. All schedule changes 
and special meetings shall be made in compliance with the Open Meetings Act, with public 
notifications made under the City’s PSA policy. 

 
City boards, committees and authorities are public bodies and are subject to the Michigan Freedom 
of Information Act. Any communication involving a board/committee/authority member – 
including communication amongst members, with City staff, the City Manager, City 
Commissioners, members of the public, or any other person – regarding official business is subject 
to FOIA. This includes, but is not limited to, text messages, emails, letters, photos, and handwritten 
notes. 

 
Statutory Boards 

Statutory boards are those established not solely by action of the City Commission, but through 
another legal framework such as state statute. The members of these bodies are typically appointed 
by the City Commission, and their advice and expertise is likewise valued by the City Commission. 
While statutory boards don’t have the ability to make binding decisions on behalf of the City 
Commission, they are often granted the ability to take independent jurisdictional action relevant to 
their topic area. Statutory boards in the City of Marquette include, but are not limited to, the 
Downtown Development Authority Board, the Planning Commission and the Marquette Housing 
Commission. 

 
The Commission recognizes that statutory boards may routinely take action without approval from, 
or direct interaction with, the City Commission. However, beyond the scope of their statutory focus 
area, these bodies will follow the process previously laid out in this policy. 
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