
City of Marquette, MI

Meeting Agenda
City Commission

 
Monday, August 28, 2023

6:00 PM
Commission Chambers

 

300 West Baraga Ave
Marquette, Michigan 49855

Call to Order, Pledge of Allegiance and Roll Call

Approval of the Agenda

Announcements

Public Comments - Comments may not exceed three minutes per person. Please
state your name and physical address when making public comments.

Presentation(s)

1. Board of Zoning Appeals, by Chair Heather Dombrowski

2. Consent Agenda

2.a. Approve the minutes of the August 22, 2023 special Commission meeting
2.b. Approve the total bills payable in the amount of $1,199,460.38
2.c. Grant of License for American Legion Parking
2.d. KBIC Funding for the YMCA
2.e. Sault Ste. Marie Tribe of Chippewa Indians Funding for the YMCA

New Business

3. Purchase of Used Fire Truck

Public Comments - Comments may not exceed three minutes per person. Please
state your name and physical address when making public comments.

Comments from the Commission

Comments from the City Manager

Adjournment

  
Kyle Whitney, City Clerk  

If you require assistance to participate in any meeting, program or activity offered by the City of
Marquette, please provide advanced notice to City of Marquette ADA Coordinator Eric Stemen at
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906-225-8978 or via email at estemen@marquettemi.gov.
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City of Marquette, MI
300 West Baraga Avenue

Marquette, MI 49855

Agenda Date: 8/28/2023

Consent Agenda
Approve the minutes of the August 22, 2023 special Commission meeting

ALTERNATIVES: 
As determined by the Commission.

ATTACHMENTS:
Description
08-22-23 special meeting minutes
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City of Marquette, MI  
300 West Baraga Ave 

Marquette, Michigan 49855 

Meeting Minutes 
City Commission 

 

SPECIAL MEETING MINUTES 
 

Tuesday, August 22, 2023  
 
 
 

Special Meeting 
 

Call to Order, Pledge of Allegiance and Roll Call 
 

Present: Ayes: Davis, Hanley, Larson, Mayer, Ottaway, Smith 
Absent: Stonehouse 

 
Approval of the Agenda 

 
Commissioner Smith moved to excuse the absence of Commissioner Stonehouse for 

personal reasons, seconded by Mayor Pro Tem Davis, and Carried Unanimously. 
 

Commissioner Hanley moved to Approve the agenda as presented, seconded by 
Commissioner Ottaway, and Carried Unanimously. 

 
Announcements 

 
There were no announcements. 

 
Public Comments - Comments may not exceed three minutes per person. Please 

state your name and physical address when making public comments. 
 

There was no public comment. 
 

1. Consent Agenda 
 
 

Commissioner Hanley moved to approve the Consent Agenda, seconded by 
Commissioner Larson and Carried Unanimously. 

 
1.a. Approve the minutes of the August 14, 2023 regular Commission meeting 

 

New Business 
 

2. Budget Overview 
 

City Manager Karen Kovacs, City Chief Financial Officer Mary Schlicht and Assistant 

City Manager Sean Hobbins opened the budget discussion with a brief overview of 

today's agenda. The City Manager explained the morning session will include, 

General Fund, Debt Service, Internal Service Funds, and will highlight specific topics 

within those areas. She stated the day will include a lunch break. 
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The City Manager provided a reminder of what the General Fund includes and lead 
the discussion throughout the morning. She highlighted specific components within 
the General Fund, such as an increased election budget due to changes made at the 
state level. During the presentation Commissioners asked clarifying questions and 
staff provided feedback. 

At 9:55 Commissioner Smith moved to recess for 10 minutes, seconded by 
Commissioner Hanley and Carried Unanimously. 

Following the recess staff provided a comparison of the FY 23 long term budget 
outlook and FY 24 long term budget outlook. 

Commissioners brought forth questions regarding the possibility of consolidating 
the City's two fire stations as a way to reduce expenditures and increase 
efficiencies. 

At 11:00 Commissioner Ottaway moved to recess for lunch, seconded by 
Commissioner Smith and Carried Unanimously. 

At 12:30, the Mayor called the meeting to order. The afternoon session included 

presentations from the executive directors of the Downtown Development Authority 

and the Peter White Public Library. Assistant City Manager Sean Hobbins led a 

discussion about the Marquette Brownfield Redevelopment Authority. The 

presentation continued with conversations surrounding the Special Revenue Funds, 

which includes 13 specific funds. Questions were clarified by staff regarding the 

specific road maintenance revenue fund related to bond payoffs and College Avenue 

reconstruction. The Commission and staff dove deeper into discussion about the 

Lakeview Arena Special Revenue Fund. There was a general agreement that future 

conversations and action surrounding Lakeview Arena are needed in order to best 

serve the community while reducing the need for a subsidy from the General Fund to 

sustain the facility. 

The Enterprise Funds and Capital Outlay were the final topic areas presented. 

Public Comments - Comments may not exceed three minutes per person. Please 

state your name and physical address when making public comments. 

There was no public comment. 

Comments from the Commission 

Commissioner Ottaway thanked staff for the work that went into the budget and 
emphasized the importance of the community having the opportunity to see and 
understand the City's budget. 
Mayor Pro Tem Davis showed her appreciation to staff for providing the FY 24 long 
term budget outlook and recognized improvements from previous year budgets.  
Commissioner Smith thanked staff for presenting a balanced budget and taking so 
much into consideration. She reflected on previously budget years and highlighted 
specific future conversation topics- Lakeview Area/recreational millage, public safety 
millage/fire stations, income tax, and Third Street TIF. 
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Commissioner Hanley showed appreciation toward staff. 

Commissioner Larson stated the work staff put into the budget shows the deep 
commitment the City has to the community. 
Mayor Mayer echoed the sentiment of commissioners and also thanked department 
heads for their efforts. He highlighted the optimism that is felt regarding this year's 
budget and the future. 

Comments from the City Manager 

City Manager Kovacs spoke on the effort put forth by department heads and staff to 
collaborate and get through the budget with creative ideas and acknowledged the pride 
staff have in their budget and work. 

Adjournment 

The meeting was adjourned at 2:36. 

_____________________________     _____________________________________ 

Cody O. Mayer, Mayor  Rachel Quayle, Deputy City Clerk 

If you require assistance to participate in any meeting, program or activity offered by the City 
of Marquette, please provide advanced notice to City of Marquette ADA 
Coordinator Eric Stemen at 906-225-8978 or via email at estemen@marquettemi.gov. 

City of Marquette 3072City of Marquette, MI                                                                       Page 6 of 22



City of Marquette, MI
300 West Baraga Avenue

Marquette, MI 49855

Agenda Date: 8/28/2023

Consent Agenda
Grant of License for American Legion Parking

BACKGROUND: 
For decades, Richard M. Jopling American Legion Post #44 has utilized a driveway and two
parking areas situated on city property to the north and east of the American Legion building
located at 700 West Bluff Street.
 
Through various licensing and permitting processes over the years, the City has facilitated the use
of these spaces. Recent conversations between City staff and representatives from Richard M.
Jopling American Legion Post #44 have resulted in the attached license agreement, which would
enshrine the historic use of the driveway and parking areas in a single, consolidated and updated
license.
 
The easternmost parking lot was established in 1987 under an agreement that called for the
spaces to be available to visitors of Harlow Park, as well as to the American Legion's members
and guests. As such, the license agreement currently being proposed for that parcel includes a
similar provision.
 
The City's established fee schedule includes a $425 fee for the processing of a license
application. Representatives from the American Legion have requested a waiver of this fee, citing
their stewardship of Harlow Park, in addition to decades of service in the community.

FISCAL EFFECT: 
None by this action.

RECOMMENDATION: 
Approve the attached license, waiving the standard fee, and authorize the Mayor and City Clerk to
sign. Also, terminate the existing City license with the Richard M. Jopling American Legion Post
#44, dated November 28, 1975.

ALTERNATIVES: 
As determined by the Commission.

ATTACHMENTS:
Description
City-Legion License for parking area
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1975 License for termination
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City of Marquette, MI
300 West Baraga Avenue

Marquette, MI 49855

Agenda Date: 8/28/2023

Consent Agenda
KBIC Funding for the YMCA

BACKGROUND: 
Recently staff from the David and Thu Brule' YMCA of Marquette County (YMCA) asked the City
to serve as the fiscal pass-through agent for funding from the Keweenaw Bay Indian Community
(KBIC). They plan to ask the Tribe for $6,000 to assist the YMCA's youth programs for low-to-
moderate income families throughout Marquette County. In consideration of the City agreeing to
act as a pass-through, the YMCA agrees to dedicate any funds received from the KBIC Tribe to
the purposes set forth in the attached agreement prepared by the City Attorney.
 
Proceeds from the Tribe's 2% gaming revenue would be used to fund the request; gaming
regulations require that a local municipality serve as the fiscal agent for such awards. This payment
is not allocated to the City of Marquette, but is a contribution to the YMCA.

FISCAL EFFECT: 
No direct cost to the City.

RECOMMENDATION: 
Approve the request to act as the fiscal intermediary for KBIC funding of $6,000 to assist the
YMCA's youth programs for low-to-moderate income families and individuals throughout
Marquette County.

ALTERNATIVES: 
As determined by the Commission.

ATTACHMENTS:
Description
YMCA KBIC Request
YMCA KBIC Agreement
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City of Marquette, MI
300 West Baraga Avenue

Marquette, MI 49855

Agenda Date: 8/28/2023

Consent Agenda
Sault Ste. Marie Tribe of Chippewa Indians Funding for the YMCA

BACKGROUND: 
Recently staff from the David and Thu Brule' YMCA of Marquette County (YMCA) asked the City
to serve as the fiscal pass-through agent for funding from the Sault Ste. Marie Tribe of Chippewa
Indians. They plan to ask the Tribe for $6,000 to assist the YMCA's youth programs for low-to-
moderate income families throughout Marquette County. In consideration of the City agreeing to
act as a pass-through, the YMCA agrees to dedicate any funds received from the Sault Ste. Marie
Tribe to the purposes set forth in the attached agreement prepared by the City Attorney.
 
Proceeds from the Tribe's 2% gaming revenue would be used to fund the request; gaming
regulations require that a local municipality serve as the fiscal agent for such awards.  This
payment is not allocated to the City of Marquette, but is a contribution to the YMCA.

FISCAL EFFECT: 
No direct cost to the City.

RECOMMENDATION: 
Approve the request to act as the fiscal intermediary for Sault Ste. Marie Tribe funding of $6,000
to assist the YMCA's youth programs for low-to-moderate income families throughout Marquette
County.

ALTERNATIVES: 
As determined by the Commission.

ATTACHMENTS:
Description
YMCA Sault Tribe Request
YMCA Sault Tribe Agreement
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City of Marquette, MI
300 West Baraga Avenue

Marquette, MI 49855

Agenda Date: 8/28/2023

New Business
Purchase of Used Fire Truck

BACKGROUND: 
Due to catastrophic deterioration, over the past two years the City of Marquette has permanently
decommissioned the two 2004 Pierce Arrow XT pumper fire trucks that comprised the majority of
the daily Fire Department operations. A new Pierce Velocity pumper was ordered for $829,080.61
in April 2022 but delivery of this truck is still not anticipated until late 2024.
 
In order to maintain public safety, a 1999 Pierce Saber pumper was purchased in 2022 to assist
with operations but the lack of a second pumper truck has led to high usage of the 1996 Pierce
Dash Quint ladder truck, a vital truck that is significantly more expensive and difficult to replace. A
replacement pumper candidate was identified in Miami, FL for $48,000 and the purchase was
approved by the City Commission at the November 28, 2022 regular meeting. However, upon in-
person inspection, the vehicle was found to be below standards and the purchase was canceled.
 
City Staff have continued to research used fire trucks to fill the need for a second pumper in
service and reduce wear on the ladder truck. Recently, Motor Pool and Fire Department personnel
identified a 2001 Pierce Enforcer for auction in Mukwonago, WI that would suit this purpose and
an in-person inspection confirmed the ready to serve condition of the vehicle. Given the timely
nature of the auction purchase and the nearly $10,000 savings from the purchase authorized in
November 2022, the City Manager authorized the emergency purchase of the 2001 Pierce
Enforcer in compliance with Section 2-504 of the City Code. 

FISCAL EFFECT: 
The FY 2021-22 Fire Department operating budget contains sufficient funds for this purchase.

RECOMMENDATION: 
Approve the emergency purchase of a 2001 Pierce Enforcer pumper truck from the Mukwonago
Fire Department through the Wisconsin Surplus Online Auction in the amount not to exceed
$38,695.00.

ALTERNATIVES: 
As determined by the Commission.

ATTACHMENTS:
Description
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2001 Pierce Enforcer
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2001 Pierce Enforcer 
Location – Mukwonago, Wisconsin 

36,767 Miles 

Needs medical cabinets/storage 

Price $35,500 + auction fees 
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