City of Marquette Arts & Culture Advisory Committee
January 17, 2023
5:30 PM
Special Work Session Minutes

Call to Order
® Jaime Weeder calls to order at 5:30 pm

Roll Call
e Peter, Maddie, Jon, Travis, Jamie.

Consent Agenda and January Minutes

¢ Maddie motions, Peter seconds

Public Comment

e None

Work Session Business - Arts and Culture Strategic Plan
What fulfills the objective from a staff perspective.
Discussed how to integrate arts master plan w/city master plan/processes.

What we’ve done, what we want to do. Two sides “completed” section more of a summary
with things we still need to address. Rating system

{1.1.A.) — Economic impact Study and articulation. 4Xs plus an ask — include for-profit sector
too! And articulate! *Public Input...

{1.1.B.) — Access to City Resources and Services. *Combined with 1.3.a, material support for
artists.

(1.1.C.) - Facilities and public art. {(bandshell, new facilities on city property.

(1.1.D.) — Division infrastructure and services

{1.1.E.}) — Physical Location

(1.1.F.) — A&C Committee (join w/1.1. D.)

(1.2.a.) = Youth, Senior Education

(1.2.b.} — Arts community recognition

{1.3.a.) — Material support for artists

(2.1.) - Marketing

(2.2.) — Coalition Building

{2.3.) — Festivals

(2.4.) - Public Input {join w/ 1.1.A)

{2.5) - Local talent development

{2.6.) — Creative economic and community development



Where do we plug in more broad cultural support {(beyond “arts”}? Cultural Trail... sharing
knowledge.

Select top three:

Travis: public input, coalition building, facilities & public art & cultural trail

Peter: public input, access to city resources & services/material support, coalition building.
Maddie: material support for artists/access to city resources & services, creative economic &
community development.

Tina: Facilities & public art & cultural trail, physical location, public input

Jamie: material support for artists/access to city resources & services, coalition building,
creative economic & community development

Put it together and make a motion. Write up our review of our old master plan / progress and a
summary of our recommendations based on this meeting.

Adjourn Meeting

Respectfully Submitted:
Jamie Weeder, Chair



