
 

 

MARQUETTE CITY LOCAL DEVELOPMENT 
FINANCE AUTHORITY (LDFA) 

Monday, October 27, 2025 Meeting Minutes 
 
 

 
Call to Order The rescheduled meeting was called to order at 7:57 a.m. by Leslie Hartman. 
 
Roll Call Leslie Hartman (Chair), Stacy Boyer-Davis (Secretary), Bruce Heikkila, Mary Schlicht, and 
Paulette Perttunen in lieu of Joe Thiel (absent). Excused absences: Steve Adamini, Brian Cherry. 
 
Guests: None 
 
Note of Agenda Changes: The LDFA Board meeting, originally scheduled for October 20, 2025 at 4 pm 
was not held due to lack of quorum. The October 27, 2025 meeting replaced the October 20, 2025 
meeting. 

Approval of Agenda: Motion made by B. Heikkila, seconded by S. Boyer-Davis. Approved unanimously. 

PUBLIC COMMENT: No public comment 

NEW BUSINESS: 
 

1. Minutes from the July 21, 2025 meeting approved. Motion made by B. Heikkila, Seconded by S. Boyer-
Davis. Approved unanimously. 
 

2. Innovation Marquette Enterprise-SmartZone: Paulette Perttunen presented operations, marketing 
and communication, strategic planning, and financial updates. 

 
Operations:  
Paulette Perttunen presented an operations update. A state-wide SmartZone funding analysis report 
prepared by Public Sector Consultants was presented. This information can be used to benchmark 
the use of tax increment (TIF) revenue by SmartZone across Michigan. A link to the full report is found 
below. 
 
Innovate MQT introduced a new program that provides each employee with up to $5,000 per year for 
professional development. The amount is subject to pro-rating over a two-year period, with repayment 
required if the employee leaves the organization within one year.  
 

   The LDFA Board requested a functional expense allocation to illustrate the proportion of program and 
service costs compared to administrative expenses. In addition, the Board asked for a yield analysis 
of clients who were not successful, to be compared against the overall churn rate. The Board also 
discussed the source of the W-2 and 1099 information provided by Innovate Marquette, originating 
from client surveys. 

 
   A feasibility study is being conducted for an innovation center (proto-lab) at a site behind the former 

BioLife building.  Paulette stated that the Shophouse Park project is not moving forward. 
 

 
  
 



 

 

   
 

  
https://publicsectorconsultants.com/wp-content/uploads/2025/07/SmartZone-Funding-Analysis_Final-
Report.pdf 

 

 
 



 

 

 
 
 
 
 

 
Marketing and Communications: 
Several clients were highlighted and discussed including the ORIAN outdoor recreation momentum 
grant. The largest job creators of Innovate Marquette are 906 Technologies and ABLE Medical. 
Jobs retained = 39 with an average salary of $78,000. 

Strategic Planning:  

Job Creation: Not Yet Met 

Goal: Create 25 full-time (W2) jobs and 20 contract (1099) jobs.  
Results: 13 full-time (W2) jobs and 28 contract (1099) jobs have been created. 

Follow-on Funding: Met 

Goal: Secure $2 million in follow-on funding for 2025. 
Results: $3,343,240 in follow-on funding secured. 

Intellectual Property (IP): 

IP Research: Not Met 



 

 

Goal: Research 10 new intellectual property opportunities. 
Results: 15 new intellectual property opportunities researched. 

IP Applications: Met 

Goal: Apply for 15 patents. 
Results: 20 patent applications. 

IP Issuances: MET 

Goal: Achieve 2 issued patents. 
Results: 7 patents issued. 

Commercialization: MET 

Goal: Support the commercialization of at least 3 new technologies. 
Results: 20 technologies have reached commercialization. 

Licensing Conversations: MET 

Goal: Initiate at least 3 new licensing conversations 
Results: 13 licensing conversations initiated. 

Licensing Deals: MET 

Goal: Secure 1 licensing deals per year. 
Results: 19 licensing deals secured. 

 

 

Financial (YTD): 
The FY26 budget and FY 25 financial statements were presented by Paulette. FY26 (10/1/2025 – 
9/30/2026) budget expectations: Revenues $3,201,983, Expenses $2,853,530, Revenues in Excess 
of Expenses $348,453. Cash expected at the end of the budget period: $1,244,430. 
 
FY25 estimated results (10/1/2024 – 9/30/2025): Revenues $2,503,253, Expenses $2,330,249, 
Revenues in Excess of Expenses $173,004. Cash on hand $795,978. 
 
Innovate Marquette received a $150,000 donation from SwimSmart.  

 
   Wages and fringe benefits account for roughly 33% of total expenses, compared to the nonprofit 

sector average of 35%. Likewise, programming costs represent 67% of total expenses, aligning 
closely with the nonprofit average of 65%. 

 
3. FY 26 – LDFA Distribution of TIF Funds to Innovation Marquette Enterprise Corp (75% of the 

7/1/2025 levy): Motion made to distribute $1,980,452.51 of TIF Funds to Innovation Marquette 
Enterprise Corp by Boyer-Davis, Seconded by B. Heikkila. Approved unanimously. 
 

4. Meeting Schedule for Calendar Year 2026:  A motion was made by B. Heikkila (second – S. Boyer-
Davis, Approved unanimously) to modify and accept the proposed meeting dates for 2026 as follows: 






